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Towards a New Museum

The Louvre's Abu Dhabi branch is expected to openin 2017, and has now entered the
final count down. The Centre Georges-Pompidou has announced its plan to establish

a Shanghai branch in China. Meanwhile, in Taiwan, the construction works of several
museums are already in full swing. Taking a retrospective glance at the history of
museum development over the past two centuries, each wave of new museums has
been a response to the transitioning times and rapid socio-cultural changes. It was
also an attempt to re-examine the interaction and relationship between museums and
the public in order to find a more active and initiative position of museums in society. As
the Kaohsiung Museum of Fine Arts (KMFA] faces the diverse modes of the contempo-
rary life that emphasizes communication, learning, leisure, and entertainment, an
important task for the museum at present is how to transform itself in order to match the
public's expectation.

Enhancing the Efficiency of Professional Operation via Organization Transform

Museums as cultural institutions possess high publicness and exercise low public
authority. To organize a highly professional and efficient museum team that can integrate
and coordinate diverse resources, the KMFA has been officially assigned a public agency
belonging to the "Kaohsiung Cultural Institutes” since July 2017. Through this organization
transform, we expect to strengthen the competitive advantages of the museum’s profes-
sional development while making more efforts in enhancing the museum’s publicness and
accessibility. It is our hope to more actively respond to society's current needs and expecta-
tions of the museum.

Creating an Artistic and Cultural Life Circle with Unique Space and Ambience

Nowadays, when people visit a museum, in addition to quietly viewing artworks and learning
about art, more importantly, they are offered an opportunity for a spatial experience that is
different from their everyday life. The KMFA is richly endowed with forty hectares of greenland
with ecological diversity and has the only independent Children’s Art Museum in Taiwan. While
the Kaohsiung City is re-designing its overall cultural and leisure blueprint with major transporta-
tion construction, including the Taiwan Railway and Kaohsiung Rapid Transit underground
projects and the newly added Museum Station of the Light Rail Transit, the KMFA is also striving to
transform into an ecological and artistic park with the museum as its core. Through diversified and
characteristic guided tours as well as introducing participatory exhibitions and performances in the
park, visitors are offered a life circle of arts and culture centering on communication, learning,
leisure, and entertainment.

Forming an Exchange Platform That Generates Creative Ideas

Through offering a chance to encounter different things, the museum becomes a tangible as well as

an intangible platform of exchange for the contemporary society. In the museum, visitors encounter
artworks, artists, art events, and even the hidden self from some corner of their heart while viewing
art. | expect that the KMFA can engage the audience in a more energetic and active way and further
become the generator of urban creativity. | look forward to the future when the KMFA becomes the
best destination filled with surprises and creativity in people’s daily life after the museum is complete-
ly transformed with its organization reformed and the exhibition facilities and hardware upgraded.
Situated at a crucial juncture of Kaohsiung's transportation network and as the core of the city's
cultural tourism, we shall endeavor in making the KMFA an essential hub of arts and life, culture and
tourism, and for the local residents and the world—the creatively charged cultural institution that our
Kaohsiung citizens are proud of.

Min Lee.

Yulin Lee, Ph. D.
Director of Kaohsiung Museum of Fine Arts

July 2017
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About KMFA

The Kaohsiung Museum of Fine Arts (KMFA] is located in the
Neiweipi Cultural Park, the original area of the Neiweipi
Wetland, at the northwestern corner of Kaohsiung city. Love
River runs through this area with Guishan and Banpingshan in
the north and Shoushan that runs north and south in the west of
the area, forming a scenic landscape embraced by mountains
and rivers.

The Neiweipi Cultural Park is an area of 40 hectares demarcated
by Meishu E. 2nd Rd., Meishuguan Rd., Makadao Rd., and
Mingcheng 4th Rd. The Cultural Park is known for its integration
of cultural landscape and natural ecology. In addition to the
premises of the KMFA, it also includes the Children's Art
Museum, the Sculpture Park, the Ecology Park, and the Austro-
nesian Cultural Area, offering citizens a multi-functional living
park with features of arts, culture, leisure, natural ecology, and
education.

Surrounding the perimeter of the KMFA, the alluring trail of
Madagascar almonds is recognized as one of the most beautiful
walking trail in the city. The park’'s mesmerizing lake embodies
the original ecological system of the wetland. Through the
diverse topography, ecological engineering, and separating
leisure areas for crowd and habitats for wildlife, the ecological
restoration in the park has been tremendously successful,
attracting innumerous precious wildfowls that visit or settle
down here and forming a lively park of eco-diversity.

Moreover, 37 sculptures tranquilly stand amidst the natural
environs of the park, revealing changing looks and features at
various moments of the day. The distinctive Austronesian
artworks and characteristic plants in the park form a cultural
site, which originates from the Austronesian Contemporary Art
Development Project hosted by the KMFA for many years and
demonstrates the uniqueness of Taiwan as the origin of Austro-
nesian cultural lineage.

In the future, Kaohsiung City's overall urban planning will
introduce major transportation improvements to the KMFA park,
including the underground railway as well as the Museum
station of the light rail transit system, bringing an expectable
increase of tourists. Together with the expanding urban green-
ways and leisure facilities, the park shall become the most
exuberant and lively "lungs of the city” in the urban area of
northern Kaohsiung. The KMFA is expected to become a crucial
interface that bridges and integrates the newly developed and
historic neighborhoods, and revitalizes and increases the overall
value of the area and its further development.

At this decisive moment of reformation, the KMFA team shall
adopt diverse approaches of management to transform the
entire park and museum into a site of new lifestyle that
integrates arts, education, nature, and leisure life. We shall also
incorporate more creative elements of contemporary art,
architecture, design and community development to expand the
public's horizon and introduce more opportunities for carrying
out dialogues between Kaohsiung and the world.
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Floor Plans and Facilities
Space in the museum building is designed according to the function and
efficient management of the specific areas. The four-story exhibition area
includes a lobby, a sculpture hall, galleries, and a multi-purpose room.
The public accessible facilities on the basement level include Gallery
B0O1, a 368-seat auditorium, an art research room holding approximately
46,000 copies of books, periodicals, and materials, which can only be
read in the research room, and an art resource center providing
schools / groups with art education.

To facilitate management of the various areas and use at different
times, the gallery area and administrative area have their own
independent entrances/exits. Exhibition and public spaces are
clearly marked for ease and control of visitor traffic and flow.
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Lobby

The lobby serves as a control area to prevent crowding in
the galleries as well as an independent open area that
includes all the main public services of the museum, such
as the information desk and bag check.

Sculpture Hall

The sculpture hall is the nucleus of the museum space
and also the area that all visitors must pass through to go
to any other gallery. For this reason, it serves as the
central link and core of the museum space. The hall
ceiling reaches four stories in height and is fitted with
skylights that allow sunlight in and give the space and
displayed sculptures a sense of natural life.

Galleries 101-103 (1st Floor)
Located to the right of the sculpture hall, these galleries

are 314 cm high. Since the space is independent, it is
suitable for special international exhibitions that require
strict control of access and visitor traffic to ensure safety.

Galleries 104-105 (1st Floor)

Located behind and to the left of the sculpture hall, the
ceilings of these two galleries are two stories high and are
designed to accommodate works of unconventional size
or format. Balconies and stairways provide visitors with
an alternative view of the works on display. Although
mainly devoted to sculptures, the galleries are suitable for
other media as well.
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Galleries 301-303 (3rd Floor)

The galleries on the third floor are divided into two large rooms (303
and 304) and two smaller ones (301 and 302). These galleries are
designed for thematic exhibitions and can accommodate moder-
ate-size works or exhibitions which require dark rooms for projection
or screening.
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Galleries 401-403 and Multi-purpose Room (4th Floor)

The galleries on the fourth floor can be divided and partitioned
according to display need and function to create different arrange-
ments of space and size. There are also skylights on the ceiling of the
Multi-purpose Room, which is suitable for the display of large-size
sculptures or installation works. Now these galleries are mostly
dedicated to exhibitions of the Forum for Creativity in Art and Kaohsiung
Awards.
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ing the global view," and "e g soc
diverse global cultures and arts while holding " _"'-""f t
the trends of artistic development worldwide. Thematic ex -*'{/
museum, on the other hand, feature the local cultural and artistic contex
Through international exchange and collaboration that enable mutual dialogues,
we not only bring international exhibitions to Taiwan, but also introduce Taiwan-
ese artists into the international art scene. In particular, the museum has stead-
fastly endeavored in promoting Austronesian contemporary art for more than a
decade, building up partnerships with major art institutions in the South Pacific
region while gradually transforming Kaohsiung into a visionary city that embraces
diverse cultural construction. In the ever-changing field of art, the KMFA has
been continuously refining, cultivating, and transforming. Moreover, as the
connection between contemporary museums and cities has become closer,
driven by the relationship among the curatorial efforts made for exhibitions, the
space and the people, the viewing experience of the KMFA's audience will surely
become a journey characterized by mutual dialogues.
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Collection & Conservation

Formulating the Memory of Taiwanese Arts and Culture

Collection is the accumulation of artistic assets. Solid collection can provide
unending energy for research, exhibition, and promotion. Since the opening,
the collection of the Kaohsiung Museum of Fine Arts (KMFA] has followed the
objective of "creating a museum of art history,” steadfastly mapping out the
history of Taiwanese art. As society progresses, the arriving of a new type of
art museum expands the scale and imagination of the collection, and allows
diverse use of the collection resources to enhance the visibility of artworks in
the collections, further formulating the memory of Taiwanese culture. The
tasks of collection include acquiring collections, managing and maintaining
collections, and making use of collections. An important goal is to delve into
the content and meaning of the collections for revitalization and promotion.
Collecting masterpieces of important artists in the historical development of
art allows the museum to construct diverse perspectives of art history
pertaining to the south and to expand the scope of the collections in concur-
rence with exhibitions curated by the museum. Actively linking the collections
with research projects also increases opportunities of exhibition, increasing
the publicity of the collections and their images. Efficient management and
maintenance as well as innovative use of diversified channels are employed
to enhance the efficiency of the collections’ future use.
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0.97% 6.34%
A BE# Purchase 1905 A K Ink Painting 557
- B. E& Calligraphy 650
B. 2E  Acquired through Award 245
d g C. B¥ Eastern Gouache 54
.1  Gift 1967 D. &l Seal Engraving 1
D. #1% Transfer 349 E JHE Oil Painting 751
F. BRhE Acrylic 79
E. Rt Others 362 G. K% Watercolor 424
H. #3%2 Crayon & Pastel 47
I =8 Drawing 306
J. hRE Prints 248
K. Ff2E Sculpture 372
L BE& Ceramics 51
M. [RIAEETiT Primitive Arts 14
N. L& Mixed Media 503
0. TE&ilf  Crafts 23
P. FEFH3EMlT  Applied Arts 21
Q. B Photography 727
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Research, Publication
and Development

Developing Diversified Contexts for Art History Research

Since its establishment, the KMFA has shouldered the mission of coordinat-
ing and organizing regional art resources and endeavored in exploring the
context of artistic development in the great Kaohsiung area and constructing
corresponding historic archives. Such tasks can only be done through related
thematic exhibitions and research projects so that a comprehensive context
and overall picture can be put together. For this reason, the KMFA has been
dedicated to planning unique research projects that foreground the southern
vision and its diversified context of art history. Moreover, the museum also
employs its function as an institution of conducting forward academic
research of arts by organizing domestic and international seminars and
conferences themed on different topics, compiling and publishing results of
topic-based research while filming art documentaries and accumulating
precious historic documents in paper and digital forms. Through increasing
the information circulation and enhancing its visibility, the KMFA is able to
construct the perspective of art history informed with characteristics of local
studies amidst the constantly changing artistic waves worldwide.
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‘wionénd Public

WSocial Resources and Customizing Educational Services
As a pioneer in art education in southern Taiwan, the Kaohsiung Museum of Fine Arts ([KMFA) has targeted visitors

from diverse cultural and age groups, and provided specific services of arts, including “experience-oriented guided
tour and course,” “handicraft workshop,” "KMFA auditorium,” "sculpture-ha ncert,” and "KMFA visual arts
market.” These services are educational programs with the purpose of seri {‘ning and friendly care. To provide
the wide range of educational services must rely on the assistance anﬁut art-loving volunteers due to the
museum's limited manpower. Therefore, the nearly one thou(s;/, lunteers of the KMFA have played an
indispensable role in the operation of the museum. In addition te:actively participating in the museum services, our

volunteers have received awards and accolades annually from th private sector and the government alike.
1

While the KMFA is transforming into a new type of museum, educational and promotional public services have

tween the museum and the public. We shall remain
bSE and inter-disciplinary approaches to integrate
itude of the KMFA.

formed the most straightforward bridge of communi

active in expanding social resources and adopting i
and craft the art education services that embody
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Milestones of KMFA

Year Event

1984 November 3—The city government and the Commons Daily jointly hold a panel discussion on "Kaohsiung's establishment of a
museum of fine art.” The participating artists Chen Ruey-fu and Hung Ken-shen both enthusiastically propose the establish-
ment of a museum of fine art.

1985 January 21—Kaohsiung Mayor Hsu Shui-teh drafts a strategy for establishing an art museum in Kaohsiung, and instructs the
Bureau of Education to actively plan construction of a museum able to satisfy the aesthetic living needs of city residents.
May—After taking office, Mayor Su Nan-cheng decides to set aside land for the museum at the Neiweipi educational/industrial
site, where the museum and art park would be located on 27 hectares of land.

1986 July—The New Construction Office of the city's Public Works Department issues an open call for drawings. Architects Chen
Pau-sen and Lu Yu-i are awarded design, planning, and construction supervision rights.
October—Overall plan for the Kaohsiung Museum of Fine Arts is finalized.

1987 The city government makes a resolution to expand the site of the Neiweipi Art Park to 40 hectares at an urban planning
conference, and develop the land via rezoning.

1988 April 27—The Kaohsiung Education Bureau designates Hsieh Yi-yung, director of the Kaohsiung Social Education Hall, as the
manager of the Museum of Fine Arts Preparatory Office.
May 1—Formal establishment of the Kaohsiung Museum of Fine Arts Preparatory Office.

1989 October 18—Hsieh Yi-yung formally becomes manager of the Kaohsiung Museum of Fine Arts Preparatory Office.

1990 March 25 (Arts Day)—A corner stone laying ceremony is held for the museum's main building.
May 10—Formal start of construction of the museum main building.

1991 January—Following the recommendations of private groups, the city government names the art park "Neiweipi Cultural Park”
after the site’s old name.

1992 January 30—Huang Tsai-lang, head of the Fine Arts Section, Council for Cultural Affairs (currently the Ministry of Culture) takes
over as the second manager of the Kaohsiung Museum of Fine Arts Preparatory Office.

1994 January—Completion of the main building of the Kaohsiung Museum of Fine Arts.
June 12—Formal opening of the Kaohsiung Museum of Fine Arts and start of operation.
September—The Kaohsiung Museum of Fine Arts teams up with private companies to initiate a "Retain the Beauty of the
Masters” fund-raising activity intended to retain the Emile-Antoine Bourdelle work "Great Warrior (without legs).” Private
companies and the people of Kaohsiung donate a total of NT$8,455,275, and purchase the work "Great Warrior (without legs)"
for donation to the museum.
October 27—Huang Tsai-lang becomes the first director of the Kaohsiung Museum of Fine Arts.
November 9—The Executive Yuan approves the "Kaohsiung Museum of Fine Arts Organizational Rules and Organizational
Structure.”

1995 March 31—The work "Great Warrior (without legs)” formally becomes part of the museum's collection.
December 1—The Kaohsiung Museum of Fine Arts" admission ticket fee guidelines are approved by a resolution of the Kaohsi-
ung City Council, and the museum begins collecting admission. Full tickets cost NT$20, and half tickets cost NT$10, but
residents of Kaohsiung may enter free of charge upon presentation of their ID card. The guidelines remained in force until
revoked on September 7, 1997.

1999 September—Site preparation and construction begins for the park’'s second phase of construction. This work is completed by

the end of 2000, including an artificial lake, wetlands, artificial island, small stream, lawn, and landscaping. The artificial lake
[ecological pond) was designed by architect Lu Yu-i.

October 11—Director Huang Tsai-lang is transferred to the position of deputy head of the Taipei Bureau of Cultural Affairs, and
Kaohsiung Museum of Fine Arts Secretarial Office director Chen Shieh-ni serves as acting director.

Year

Event

2001

November 1—Hsiao Tsung-huang, head of the 3rd International Cultural Interchange Section, Council for Cultural Affairs takes
over as the museum's second director.

2002

2003

October—Completion of the third phase of park construction begins. This phase includes an entrance plaza, multi-story parking
facility, visitor service center (Children’s Art Museum), and jogging track. This marked the completion of the art park and park
as a whole, and the Kaohsiung Museum of Fine Arts took over management of the park. Director Hsiao proposes that the visitor
service center be developed into a Children's Art Museum.

January 1—Formal establishment of the Kaohsiung Bureau of Cultural Affairs, which assumes management of the Kaohsiung
Museum of Fine Arts from the Education Bureau.

November—Project funding is obtained from the Council for Cultural Affairs’ “Local Cultural Museum Program” for the *
Kaohsiung Neiweipi Cultural Park 'Children’s Creativity Art Museum' Construction Project.” Completion of preparatory matters
for the Children’s Art Museum, including remodeling of hardware facilities, design of a visual identification system, and
implementation of commissioned research.

2004

September 30—Associate Prof. Jiunshyan Lee of the Department of Architecture, Kao Yuan University takes over as the third
museum director.

2005

January 30—The registration of the visitor service center at 330 Makadao Road is changed to "Children’s Art Museum,” and the
Children’s Museum formally begins operation. In a pioneering move among public art museums in Taiwan, the Children’s
Museum is established by the Kaohsiung Museum of Fine Arts to ensure that art education is realized in children’s lives.

April—The first issue of the Kaohsiung Museum of Fine Arts’ in-house bimonthly publication Art Accrediting is published.

2006

To establish an Austronesian cultural setting, space on the southern side of the park is redeveloped with undulating terrain,
water channels, and sea-dispersed vegetation.

2008

March 31—Director Jiunshyan Lee returns to teaching, and secretary Li Chih-kang temporarily assumes the position of acting
director.

October—The change of the "Kaohsiung Fine Arts Exhibition and Kaohsiung Awards” to the "Kaohsiung Awards"” is confirmed by
a preparatory conference, and the "Kaohsiung Fine Arts Exhibition” becomes history.

2009

January 17—Assistant Prof. Hsieh Pei-ni, on temporarily loan from the Department of Architecture, Feng Chia University, takes
over as the museum’s fourth director.

March—Kaohsiung city government announces that Huang Ching-cheng's "Study of a Head," in the collection of the Kaohsiung
Museum of Fine Arts, had been designated an important antiquity by the Ministry of Culture on March 2 in Announcement
Hui-Shou-Zi-Chou-Er-Zi No. 0982101925.

2010

February—Kaohsiung city government announces that Chang Chi-hua's "Fuchu Building at Chihou" (1931], in the collection of
the Kaohsiung Museum of Fine Arts, had been registered in the General Antiquities of Kaohsiung on February 1 in Announce-
ment Gao-Shi-Fu-Shi-Bo-Zi No. 0990006539.

December 29—Kaohsiung city government announces that Pan A-chun's "My Mother Depelang” (1980) and Tu Wen-hsi's "An
Erect Foot,” both of which are in the collection of the Kaohsiung Museum of Fine Arts, had been registered in the General
Antiquities of Kaohsiung n Announcement Gao-Shi-Fu-Si-Wei-Shi-Bo-Zi No. 0990078901.

20M

December 20—Kaohsiung city government announces that Lin Yu-shan's (1907-2004) "Handing over Horses" (1943), in the
collection of the Kaohsiung Museum of Fine Arts, had been registered in the General Antiquities of Kaohsiung on in Announce-
ment Gao-Shi-Fu-Si-Wei-Shi-Bo-Zi No. 1000140520.

2015

August 1—Hsieh Pei-ni's loan period expires, and Chien Mei-ling, chief secretary of the Kaohsiung Bureau of Cultural Affairs,
serves as acting director.

2016

July 28—Yulin Lee, art supervisor of the Taishin Bank Foundation for Arts and Culture, becomes the museum'’s fifth director.

2017

July 1—The KMFA is officially assigned to a public agency subordinate to the "Kaohsiung Cultural Institutes” starting in July
2017.
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